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Covia Canada Ltd. / Public Liaison Committee 

Meeting Minutes 

September 25, 2020 

 

Date:  Oct 21, 2020 

To:  PLC Members 

Copies: Blue Mountain Modernization PLC Engagement Files; posted on 

www.CanadianNepheline.ca website 

Subject: Public Liaison Committee Meeting 

Meeting Date: Friday, September 25, 2020 

Time:  2:00 pm – 3:30 pm 

Location: Blue Mountain – Blue Room 

Attendees: 

Kasshabog Lake Representatives:  Dawn Mitchell – Member at Large, Rick Rye – West 

Lake, John Davison-East Lake 

Township of Havelock Belmont Methuen: Jim Martin 

Covia Canada Ltd:  Alex Vanags, Shane McShane, Michele Oxlade via conference call 

Absent –Mike Delsey – East Lake Rep, Janet Humber – West Lake Rep. 

 

Agenda Items: 

1. Safety Share 
2. Review Minutes from the last meeting 
3. Modernization Update 
4. Blue Mountain Air ECA Permit Amendment Submission review 

5. Open House and Community engagement 

6. Covid 19 Update 

7. Are there concerns from the PLC team re:  GTA visitors or truckers 

 

http://www.canadiannepheline.ca/
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1.  Safety Share 
 
Alex gave a safety share with regards to Covid 19, wearing masks in public places 
and what we are doing at the plant to keep up with mandated protocols.  
Discussed the Operational impact of employees’ children returning to in-person 
school and concerns now that we are going into the second wave of Covid 19. 

 
2. Review Minutes from Last Meeting 

The minutes were reviewed.  No edits were requested Covia or PLC team. 

 

3. Modernization Update  

 

Building and construction is going well and going as planned.  We had a setback 

when Covid 19 first hit but we are back in construction mode. 

 

We are currently working on the warehouse foundation and getting ready to pour 

concrete. 

 

We have installed 2 weigh scales and 1 is currently now operational. 

 

Today September 25th we were hoping to have our Minbloc circuit commissioned 

but still working at it.  This is a new product for us, so we are finally seeing some 

rewards for the project. 

 

Rick Rye:  Are you adding more new products? 

 

Covia:  Same product just a different grade.  This is a specialty size. 

 

Rick Rye:  Are you still on schedule? 

 

Covia:  Our dates did move due to Covid, the June date moved to September 2021 

and now it is looking more like December 2021.  We are staying close but shifting 

a month here and there. 

 

Rick Rye:  Are you running into a lot of people leaving now or others retiring? 

 

Covia:  We have had a few from both sides retire and a few have left as they found 

other employment.  We have hired a few as well and we are able to maintain our 

headcount. 
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There is still a lot of work on the construction ahead of us but it is going somewhat 

as planned.  Commissioning is the fun part and we are managing through. 

 

Rick Rye:  Is there any news yet with what you are doing with the Nephton plant 

when you close? 

 

Covia:  We are still going ahead with the same closure plan.  Decommissioning the 

plant, removal of the equipment and making the area safe.  Not all of the details 

have been sorted out as of yet. 

 

 

4.  Blue Mountain Air ECA Permit Amendment Submission Review 

Copies of the Emissions Summary Dispersion Modelling (ESDM) report Executive 

summary and the Acoustic Assessment Report (AAR) Summary of changes were 

printed and given out to each member so they could follow through it with Michele 

Oxlade.  Michele went through the permit submission process and what 

documents would be included with the application.  An overview of the documents 

was given along with a summary of the changes since the last permit amendment.    

The full permit application, ESDM and AAR was not supplied to the individual 

members due to the length of the documents, however a copy of each was 

available to review at the meeting. 

Included in the material supplied to each PLC member was: 

• Summary; ESDM report from August 14, 2020 that includes 3 tables 

showing the Impacts from combined facilities at scaled maximum allowable 

emission rates; Maximum allowable emissions by facility and the emission 

summary table. 

• 2 page summary report 

• 4 pages of the Acoustic summary 

 

         John Davidson produced a report from 5 years ago that he shared with Covia.  

This report showed where the receptors were previously located and asked if they 

were going to be placed in the same locations. 

 

 Covia: The receptor locations have remained the same for all of the acoustic 

modeling and if any measuring devices were required to be put in the field, we 

would continue to use the same locations.  

 

         John Davidson:  How do they generate the numbers on the report? 

 

         Michele Oxlade explained the numbers are generated from an acoustic modelling 

program. It takes all relevant inputs and predicts what the sound level will be at 
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the sensitive receptor locations.  The model is based on the worst-case scenario 

and includes ALL equipment running at the same time in the scenario. 

         All members accepted and understood the explanation. 

 

         Michele explained that we have a permit requirement to contract a different 

consultant to conduct post construction acoustic audits that will be provided to the 

Ministry to confirm that our model is accurate. 

 

Rick Rye:  Is this an on the ground report? 

 

Covia:  Yes, with the purpose of validating the acoustic model. 

 

Alex indicated that the reason for the amendment is due to the fact that we 

changed the burner size in the new dryer from the original permit and that any 

change to this type of equipment requires a permit amendment. The only things 

that were changed from the original ESDM model is the burner upgrade and we 

moved a stack.  

 

The AAR is a modelled summary of how loud the operation is at the receptor 

locations.  The values in the summary charts have increased since the previous 

application but not due to the dryer burner and are still below the our permitted 

limits at the receptors. 

 

The following equipment has been added to the model from the time of the last 

permit amendment to now: 

• We added a few more blowers which are located inside the building to transfer 

material onsite 

• Increased the number of fans 

• We were missing some of the quarry equipment, including grading the haul road 

during and rock breaker at the Nephton crusher which where are day time 

activities 

As you can see, it is not the new dryer burner increasing the sound profile, but rather 

several contributors added since the original application.  The other equipment 

which was added was to increase the accuracy of the model at worst-case scenario.  

 
Again, the model is based on the worst-case scenario showing all equipment 
running, at the same time. 

 

An acoustic audit is required to be completed within 3 months of completion of the 

Modernization project. 



5 
 

John Davidson:  will you be putting the machines back out on my property to 

measure the noise? 

Covia:  Yes, we will be at some point.  If we are not in compliance, we will have to 

see what acoustic abatement can be done to comply.  This is ongoing and top 

priority for us.  This is why we need to keep meeting the PLC team members and 

have open communication with you, so we know what you are hearing and asking 

for your input.  We do care if we are loud and want to understand the issues so that 

they can be addressed. 

Michele indicated that the Cambium audit from 2014 chose the receptors and 

where they were to be installed.  At that time, they sampled 3 locations. 

Rick Rye:  So, they will be doing samples again? 

Dawn Mitchell:  Spoke up and informed all members that the consulting firms have 

to follow tight guidelines in order to keep their licenses. 

Rick Rye:  Can we get a copy of the map that will show where the receptors are 

going to be put? 

Covia:  We can certainly look at getting that for you. 

Dawn Mitchell:  All summer it has been quiet.  There has been a lot of construction 

around the lake as well, so they are not really sure if it is us or the contractors. 

Covia:  There was one complaint this year and we did look at our data and nothing 

significant was found. 

Covia:  There was one complaint from the Nephton side.  The neighbor that made 

the complaint, was invited to the site and given a tour of our facility.  This gave them 

a really good sense of what we do, and she was really appreciative and now has a 

better understanding. 

Michele asked if there were any questions with regards to any of the documentation 

that was given. 

Dawn Mitchell:  With regards to the ECA application, is this the completed 

document? There are large gaps and blank spots. 

Covia:  No, this is the draft application.  It may look incomplete as well, but a lot of 

the application does not apply. 

Covia asked if there were any comments from any of the members that they would 

like submitted with the application? 

All members indicated: Not at this time.   

The company extended the opportunity to submit written comments to submit with 

application.  
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Jim Martin:  It sounds like you are being very thorough, and we really appreciate 

that. 

Rick Rye:  I feel that there is full disclosure in the process and appreciate the 

openness from the company. 

Rick Rye:  When you get the audit back, will we be brought back to review the 

findings again? 

Covia: Yes, to us that is the check and balance. 

Dawn Mitchell:  I noticed that you didn’t include information in item #4 on the 

application form, with regards to site zoning and adjacent land use, do you not have 

to complete that section? 

Michele:  The site zoning is based on our own property and the direct adjacent 

property which is crown land. 

John Davidson:  It seems that this is very thorough.  Do we just wait now for the 

next step? 

Rick Rye:  I would like to see the acoustic audit for review is that possible? 

Covia:  We will have documents for your review. 

Rick Rye:  Does the committee have to sign anything? 

Covia: No, the minutes from this meeting will be attached to the application. 

Rick Rye:  Are the noise receptors going to be relevant when the plant closes or is 

the focus going to be only at the Blue Mountain Plant. 

Covia:  The Nephton locations will no longer be used as receptor locations. Only 

the Blue Mountain receptors will be used. 

 

5.  Open House and Community Engagement 

 

We were unable to hold the Open House events this year due to Covid-19, but we 

do continue to help the community when we can. 

We did donate hand sanitizer and gifts to the Kasshabog Lake fishing derby. 

 We asked the committee if there were any other events that they would like us to 

assist in.  They indicated that they would follow up with their members. 

6. COVID 19 

The second wave is here, and we are maintaining our previous noted safety 

protocols. 



7 
 

Our weekly meetings are all done via skype, we have hand washing rules, and 

masks are mandatory.  We watch what is going on with the Government 

mandates, have set up our own Covid 19 Response Management  (CRT) team 

and coming up with new processes as required. 

Our Covid 19 Communication Team meets weekly to keep everyone well informed 

of what is happening and if there are any changes to be made. 

We are still producing our own hand sanitizer on site. 

7. Concerns 

Dawn Mitchell:  The PLC team doesn’t meet forever correct? 

Company:  That is correct, but we would like to see your team stay together even 

after all is released.  The process will take a while yet, the Ministry has to review it 

and if they find anything that they do not approve of, they keep coming back to the 

Company with their recommendations and keep coming back until they are 

satisfied.  The PLC team is not disbanding until the Ministry’s final sign off. 

Dawn Mitchell informed us that she would be resigning from the PLC Committee 

and we were sorry to hear that but wished her all the best! 

Alex Vanags closed the meeting thanking everyone for their attendance.  Meeting 

adjourned at approximately 3:30 pm.  Next meeting to be held February 5th, 2021 at 

2:00pm. 


